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1. The National Indications Center (NIC) and the USIB
Watch Committee are being phased out. Their functions
will be assumed by the Strategic Warning Staff (Sws),
which will be collocated with the NMIC. I will serve

—_ as Special Assistant for Warning to the DCI and will
direct the activities of the SWS. Target date to begin
operations 1s 3 March 1975.

2. To facilitate a smooth transition and to ensure that
all aspects of the change are accomplished, it will be
necessary for several divisions within the Directorate

for Intelligence to become involved. The Strategic Warning
Staff Action Group is therefore establlished and is directed
to implement any tasking necessary to meet the established
target date.
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